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Introduction to Ideation Tools & Uses at HHS

What is ideation and who is using it in the federal gov’'t?

Why is ideation important for federal agencies?

How can ideation tools help federal agencies?

What resources are available to help your agency?



What i1s ideation?

Process of generating new ideas or solutions using crowd-
sourcing technologies

ldeation tools utilize on-line “brainstorming” or “social voting”
platforms such as Ideascale and User Voice (which are
available to federal agencies through GSA) to:

— Post questions & challenges

— Submit new ideas and search previously submitted ideas

— Discuss ideas and expand upon them

— Vote ideas up or down

— Flag ideas



Why Is ideation important?

|deation platforms and tools are responsive to the Open
Government Directive that calls for agencies to incorporate
public feedback mechanisms and enhance participation and
collaboration among employees.

Initial experiences from a variety of agencies show these
tools hold great promise in engaging employees and
stakeholders in problem-solving



Which agencies are using ideation and how?

 TSA's Idea Factory

o State Department’s
Sounding Board

« HUD’s Ideas in Action

* HHS

— Users include: CMS, FDA,
SAMHSA, and CDC

— Internal and external-
facing applications




How can ideation tools help your agency?

Great way to leverage the good ideas and creative thinking
that exists within agencies (internal use) or in your
stakeholder base (external use).

Some of the best ideas may come from unanticipated places
or people!

Useful tool for engaging the agency personnel or external
stakeholders in solving vexing problems (for example, the tool
can be used to host “challenge questions” to solve vexing
problems).

Excellent mechanism for connecting a disparate workforce
over common ideas.

Helps to build a sense of community engagement. Allows for
buy-in from agency personnel or stakeholders.



What resources are available to help agencies?

* Intergovernmental Community of Practice (iICOP)
— QOver 45 federal agencies involved
— Meets monthly (second Tuesday of every month)
— Safe environment for sharing and learning from counterparts
— To join the listserv, contact: tina.cariola@dhs.gov

 MAX Portal [www.MAX.gov] includes numerous resources

* GSA’s website http://www.howto.gov/
(section on ideation tools forthcoming)

 HHS’s internal consulting team of Yea & Liu
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Getting Started

* Senior leadership commitment
* Cross agency collaborative effort

e Best Practices/Lessons Learned from other
Agencies

* Business Process Model/Process Integration
with current suggestion program

* Tool selection/508 compliance
e Solicitation of forum owners
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Key Decisions

* Rules of engagement & moderation level

* Records management - same as existing
suggestion program

e Duration - 1 month
* Forum questions - three, senior leadership

e Marketing/communication - emails, user
video, employee newsletters, posters, PA

e Launch date - tied to redesigned Intranet,
coordinated employee engagement effort
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Implementation

* Manager memo from Deputy COO

* Employee invitation from Deputy COO

e Multiple access points - Intranet, desktop
widget, links in emails & employee

newsletters

e Marketing - traditional & viral - talk it up

FFFFFFF

ts for Medicare & Medicaid Services



Administration & Moderation

* Super Moderators - addicting but not time
consuming

— Review ideas and comments
— Edit/close questions
— Check email resource box

e IT Support - minimal after launch
— Login assistance primarily
e Questions Owners
— Different styles and level of engagement
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Results

* Participation: > 900 employees, 20%
 Ideas: 156

e Votes: 2,283
— 51 votes on 11/1 - before link publicized
— 265 votes on 11/2 - after employee invite

— 324 votes on 11 /22 - after reminder email and
PA announcement

* Requests to use software at workgroup
level - piloting now

« 14 THE
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| essons Learned

* Higher priority initiatives take precedence
* Limit forum scope - smaller is better
* Clearly define what a suggestion is

* Don’t waste time fine-tuning instructions/
rules - people don’t read them - self-policing

* Frequent reminders - can’t have too many

* Idea evaluation takes longer than expected -
December is not a good time to start

» Publicize progress/implementation -
frequently in all available channels

+ 4 THE
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This forum has closed. No more voting is allowed.

° A Life in the Community for Everyone

Behavioral Health is Essential to Health renti 'ork atment is Effecti People Rec

Instructions / FAQ

SAMHSA Stakeholder Feedback

(CLOSED) SAMHSA's Strategic Initiatives Forum Sign in

This forum is closed.
| o g [ p—
The ideas and comments below are part of the feedback received during the development

of SAMHSA's Strategic Initiatives. The final document that reflects the input provided in

these forums is available at: hitp://store samhsa.gov/product/SMA11-4629.

Questions about this forum can be directed to newmedia@samhsa.hhs.gov

-y (CLOSED) SAMHSA's Strategic
I suggest SAMHSA... CEIEIILEE

Erter your idea 1 Contact SAMHSA
top hot = NEWideas | accepted completed Forums

. ] o ] o (CLOSED) SAMHSA's Strategic Initiatives
6 | Focus serious attention on eliminating disparities in mental health (244)

care for minority groups (CLOSED) Strategic 1: Prevention of

The Alliance for Latino Behavioral Health Workforce Development, a strategic partnership of Substance Abuse and Mental lliness (124)
the leading national Latino behavioral health professional organizations, and other key o ;
leaders in the Latino health and behavioral health professions, and workforce development, (CLOSED) Strategic 2 Trauma and Justice

and the National Resource Cen more (60}
by Henry Acosta | CJ & comments (CLOSED) Strategic 3: Military Families (24)
. . . ] (CLOSED) Strategic 4: Health Care Reform
Support parents with mi/sud in their roles as a parent (63)
votes by Ray Firth | CJ2 comments

(CLOSED) Strategic 5: Housing and
Homelessness (47)

Speak beyond the choir reaching out to all citizens

(CLOSED) Strategic 6: Health Information

vote | by Mark A Davis | G2 1 comment Technology, Electronic Health Records and
Behavioral Health (27)
" "
dump the "mental health" movement - (CLOSED) Strategic 7 Data, Outcomes, and
vote . . . . . ; )
http://groups.yahoo.com/group/allianceagainstpsychiatry Quality: Demonsfrating Results (47)
Alliance Against Psychiatry seeks to getthe so-called “mental health™ movement kicked out of (CLOSED) Strategic 8: Public Awareness
the medical profession. and Support (51)

by AAP | CJ2 comments o
(CLOSED) What publications would help

your work as SAMHSA grantees® (17)

system of care initatives

CADCA 2011 National Leadership (12)
votes by Anonymous | 002 comments
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Enthusiastic and Sustained Participation

700 Suggestions
1,700 Comments
23,000 Votes

http://www.flickr.com/photos/soukup/5157668994/sizes/|/in/photostream/



Lesson #1: Cradle-to-Grave Communlcatlons Strategy
\_-.

http://www.flickr.com/photos/plasticrevolver/196526946/sizes/l/in/photostream/



Lesson #2: Understand Participation
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Lesson #3: Start Small

http://www.flickr.com/photos/oddwick/1662220271/sizes/l/in/photostream/




U.S. Food and Drug Administration www.fda.gov
FDA |

otecting and Promoting Public Health

tobaccoideas.fda.gov:

Evolving Ideation to Enhance
Tobacco-Related Communication

at the FDA




U.S. Food and Drug Administration www.fda.gov
FIYA

Protecting and Promoting Public Health

Center for Tobacco Products

The Tobacco Control Act, signhed by President Obama
in June 2009, created the Center for Tobacco
Products within the Food and Drug Administration.




U.S. Food and Drug Administration www.fda.gov
FID/A

Protecting and Promoting Public Health

FDA Tobacco Control Goals

e Prevent youth tobacco use

e Help those who use tobacco to quit

e Promote public understanding of contents and '
consequences of use of tobacco products

e Develop science base and begin meaningful product
regulation to reduce the toll of tobacco-related
disease, disability, and death



"_L) ﬁ U.S. Food and Drug Administration www.fda.gov
It Protecting and Promoting Public Health

Ideation Background

e UserVoice tool was free . \;5“
and easy to use tOpideas hot new accepted completed /

39 | Direct Mail to Retailers

FDA should mail retailers information on the new regulations.

. E n h a n Ce CO m m u n icat i O n by Lauren Bretenother in Communication Channelz | CJ 1 comment
efforts and extend Web 24 New Stckers forthe counter

instead of unless you were born before this date in 1992 or whatever...

D I a Iog u e I go to jail if i sell you cigarettes and your born before this date in 1992

by anonymoug | CJ 2 comments

® TWO-Way commun ICatIO N 18  Fund State enforcement who know their retailer's
= | addresses/fund them getting out FDA messages

Create State Funding Accounts so State enforcement agencies who know

p O rta | t h a t a Cce SS i b I e fo r their licensed retailers can get out your messages.
by anonymous | G 1 comment
target audiences

e Tailor forums for specific
groups



rL) ﬁ U.S. Food and Drug Administration
It Protecting and Promoting Public Health

e Launch in May, 2010

e Create forums
targeting retailers
with suggestions for
creating or
improving retail
education materials

e Content now in
Spanish

www.fda.gov

tﬂpideas hot new accepted completed 3

37

votes

vote

17

votes

vote

votes

vote

High School Liasons

High Schools require community service hours for graduation, reach out to
HS kids to deliver posters to retailers, perhaps even after they act as
"secret shoppers”. Kids get service hours, and retailers get the message

directly from their target group.
by A. Spolarich | CJ1 comment y&z

Opt-n Text Message Progr:

Create a text messaging proagra
Use the text messages to sen
deadlines, trends, teens late

by Alizon White | 022 comments

Low literacy handouts wi/simp)4£ easy-to-use information in
multiple languages including/Spanish

by Sarah Houston | CJ0 comments



U.S. Food and Drug Administration www.fda.gov
FID/A

Protecting and Promoting Public Health

| Example Idea Adoption

!
‘ 17 Optdn Text Message Program
f votes | Create a text messaging program to which retailers opt-in to participating. Use
vote | the text messages to send reminders, hints, updates on regulatory deadlines,
) trends, teens latests ID-scams, etc.

- by Alizon White | CJ 2 comments

BREAK THE CHAIN

H—-B—E—E

OF TIJB!TI:GIJ ADDICTION
Get Text Alerts
on FDA's Tobacco
Regulations

Text: BREAKCHAIN
To: 87000

Learn More =

__ Lauren Breitenother

' Check out FDA's text message program on the new tobacco
f regulations (http://go.usa.gov/asS3). Anyone can sign up to get
weekly informational messages. Text BreakChain to 87000 to

- sign up!



U.S. Food and Drug Administration www.fda.gov
FID/A

Protecting and Promoting Public Health

Promotion : Integration Example

m U.S. Food and Drug Administration A-Z Index Search | @

Home | Food | Drugs | Medical Devices | Vaccines, Blood & Biologics | Animal & Veterinary | Cosmetics | Radiation-Emitting Products | Tobacco Products

Tobacco Products EX Share | |Email this Page (=) Printthis page [F B Change Font Size © en Espaiiol

Home = Tobacco Products » Resources for You (Tobacco)

Resources for You Connect and Collaborate in Spanish
(Tobacco)

P Connectand Collaborate in Connect with the Center for Tobacco Products in Spanish

Spanish The FDA Center for Tobacco Products (CTP) offers Spanish-language information. Please help us
spread the word about this important resource and support our common goal of reducing the toll
of illness and death from tobacco use.

Break the Chain of Addiction

For Industry
State, Local, Tribal and Help Spread the Word!
Territorial Governments You can use the ideas and tools on this page to help us communicate our content to the

Spanish-speaking public and those serving this population. By increasing your access to our
content, together we can make further in-roads into communities who play a key role in tackling
this important public health issue.

* Send a Tweet
* Share on Facebook

* Send a Text Message

* Distribute an Email
* Post a Widget \j
* Tell Us Your Ideas for Improvement

* Help Improve our Spanish Website



IIYQE U.S. Food and Drug Administration www.fda.gov
= Protecting and Promoting Public Health

£ www.hhs.aov

FDA u.s. Food and Drug Administration FDA Transparency Blog

& about [Type textto search here... (o}

% Home > Transparency Posts > New Spanish-Language Website Increases Access to
FDA Tobacco Information RSS feed

New Spanish-Language Website Increases Access to FDA
Tobacco Information

E March 10, 2011 %j Go to comments Q Leawve a comment

I am pleased to announce that many portions of FDA's Center for Tobacco Products
(CTP) website are now available in Spanish. This new resource for the Spanish-speaking
community will provide key information to our stakeholders in our common goal of
reducing the tremendous toll of illness and death from tobacco use through FDA's new
role in tobacco product regulation. By increasing access to our content to the Spanish-
speaking public we not only increase the reach of our message, but also make further in-
roads into communities that play a key role in tackling this important public health issue,

Comment Policy

Comments submitted after hours or on

Over the last several months, I've heard from many stakeholders in a number of ways \
about the overall need for CTP to provide key tobacco product information in different
languages. This was echoed by a request from a woman named Sarah who submitted a
request for low-literacy handouts in multiple languages to our CTP Tobacco Ideas Forum

weekends will be posted as early as
possible the next business day

{which is a novel way for the public to submit a thought and then have it voted on by Links

other stakeholders). Input like this from the general public, combined with what we've FDA Homepage HHS Homepage
learned through many other communication channels, has led to the launch of this

Spanish-version website. The first of several plain language handouts similar to what Recent Posts

Sarah, and many others have reguested, as well as a variety of free resources and toc:Is/ 2 Upcoming Event: FDA Basics Webinar




U.S. Food and Drug Administration www.fda.gov
FID/A

Protecting and Promoting Public Health

Promotion: Recognition Example

“I think adding Spanish and other
language materials is an excellent
idea. This spreads the information
into more areas and better serves
those who have a limited use of

English. Additionally, involving more
people in this education process can
only help to reduce the problem.”

-- Blog Comment on March 24, 2011



U.S. Food and Drug Administration www.fda.gov
FID/A

Protecting and Promoting Public Health

Recommendations

e Finite commenting policy, with ability to

uickly respond (resolve potential
quickly respond ( p '.--ﬂ

clearance issues)

e Two-way communication can eat time—
so make sure you can respond in a timely
fashion

e Honor good ideas
e Consistent promotion

e Evaluate activities and refine, if needed
10



U.S. Food and Drug Administration www.fda.gov
FIYA

Protecting and Promoting Public Health

Next Steps

e Create enhanced promotion and evaluation plans
e |ntegrate promotion into existing activities
e Design communities in unique look and feel

e Add more languages and target more audiences
through campaigns

A\ 7
e Develop community incentives =~ ’ b/
.\ c \
J
v N

e Use multimedia in idea forums
e Tagideas

(

e Create access on mobile devices . (A

-

11



U.S. Food and Drug Administration www.fda.gov
FID/A

Protecting and Promoting Public Health

Tool Comparison

Isses/Activities User\/oice Dialogue App IdeaScale
|Can open and close forums or discussions as desired X X b
|Can add organizations logo X X *
|WCMS, intuitive design for creating content X X *
|Export data from forum discussions with users X X X
|Mobile compliant LI X X X
|Mobile custom by client X *
|Alternative language (Spanish) X *
|Shows how ideas move through though cycle - ideation X *
|Offers user anonymity X X
|Allows tagging of content & allows search by tags X *
|Can customize fields requesting user data X *
|Can embed media (wdeos/photos/graphics) into forum headings X *
|Offers Social Media integration * X X
| Google Analytics tracking code X *
| Offers Intranet support (badges/point system) *
|Awards user interactivity X
|Alternative language (Korean.Mandarin) X
|Offers C55/Stylesheet Customization X
|Can offer PDFs for commenting X
|Limit of forums or topics that can be managed at one time Unlimited o Unlimited

12



"_L) ﬁ U.S. Food and Drug Administration
It Protecting and Promoting Public Health

Ann Aikin

Digital Communication and
New Media Director, FDA CTP
Ann.Aikin@fda.hhs.gov

Jared Macary

Health Communication
Specialist
Jared.Macary@fda.hhs.gov

Thank You!

www.fda.gov

With special thanks
to Lauren
Breitenother, who
launched ideation at
CTP and Sanjay
Koyani,
Communications
Advisor
Extraordinaire

13
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Ideation Tools
HHSIinnovates as an example

Technical Help, Developing a Tool, and Strategy

Cristian Liu, ASA/OBMT



|deation Tools

Google moderator

 Selecting the right tool:

Helping the world find the best input from an audience of any size. Leam moe

L1413 r—re——
BEERE T 7 lrodtuc o com, a Series | have recently viewed:
er——— m
: TransparencyCamp 2011
USE‘FV’J: .-—w;,'—J- 240 users - 61 suggestions - 1,247 votes
L \'.‘__!‘\ Tell us about the ideas, topics and sessions you would like to see and/or Iead at TransparencyCamp 2011, and wote for your favarites. Though we'll still be
creating the schedule for TCamp at the event itself, we'll select the most popular events from this forum to be our first sessions on Day One of.
Product Foedback Fanun [ —

Test
1 user -2 ideas -2 votes
This is a test series

OPEN GOVERN rrrrmsssssssssssssssssss

D | ALO GU Mineoraft
9,703 users - 6,602 suggestions - 437,474 votes

Suggestions for Minecraft. There's no guarantee anything on here will be added, but itll give me an idea of what people want the most
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promote efficiency and effectivens 11,204 users - 51,928 ideas - 1,404,029 votes

2, Partopaton

Mew Stratngios and Techrigues
New Took and Technologes
Foderal advisory Commitioes.

Fulemaig

Batwaen Fadsral, 5, and Local
[
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Dorit-ioursal Government

4, Capacity Buidng
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Performance Appraksal
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o information.

Tha Natinnal Aracdemy aof Public Admanitration
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n 4.
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outired thees procioles for promotg 4 taspaent ad cpen
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President i callng on you to help shape bow that commitment
fufied. Thes oriire brainstoeming Sos5on, open from May 215t to
2uth, 2009, wil pnable the WS House 1o hoar vour most mportant
nkating to open govmrment,

i

Tres platformn shows voul 10 subnwt ideas, dcuss and refine others”
Ideas, and vote the best ones to the top. We wne selng Provatve
aporoaches to pokcy, spectfic praject SUQgESTIoNs, govemment-wids of
agery-ecic i . anct any Iekvat Guamgies and Finnes
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bl of the White House,

U.S. Department of Health and Human
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4 HHSInnovates

Developing a Tool

— Assessed requirements
— Looked at COTS tools available
— Worked closely with ASPA to develop current tool

HHS Awa.rds .Prog ram

U.S. Department of Health and Human Services



% HHSInnovates

e Developing an Evaluation Module

— First round evaluations were done via excel
spreadsheets and manually tabulated

— Recelived user input on usability and design of
submission form and evaluation

— With the help of ASPA, integrated evaluation
module directly into online system

U.S. Department of Health and Human Services



% HHSInnovates

Participation with HHSInnovates

— Submissions came from across all OPDIVs in both
rounds

— Voters also came from across the OPDIVs In both
rounds

— Over 10,000 votes cast In each of the first and second
rounds

U.S. Department of Health and Human Services



@ HHSInnovates

Promotion Strategy
— Posters
— E-mails
— Top level engagement from
Supervisors and Managers

U.S. Department of Health and Human Services



% HHSInnovates

Adopting a project like this
— Think through the requirements
— What’s the end result that you want to accomplish?

U.S. Department of Health and Human Services
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