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Agenda You ([T

1. Why use YouTube?

2. Whatis YouTube for Government?

3. How to engage citizens using YouTube?



Everyone uses YouTube: More than 4 5 0/ 0 of users are over 35 years old”

YouTube is one of the Internet's most popular sites: YouTube is the #2 search engine (after
Google) in the United States. The site has over 1 40 milli (N unigue monthly
users in the US alone*

People spend a lot of time on

YouTube: The average US visitor spends more than 2 70 m | n Utes per

month on YouTube™®

Top Advertisers rely on YouTube: 9 4 of Advertising Age’s Top 100 Marketers
have run campaigns on the YouTube/Google Content Network™*

*ComScare, Movembar 2010
**FastCompany, January 2011



Why use YouTube? Content

1. Audience

2. Content

3. Virality



What is YouTube for Government? (1 Tube;
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How to use YouTube? Content

1. Berelevant

2. Beinformative

3. Be genuine and engaging

4. Build a community



Be relevant You ([T

US Response to Pandemic Declaration
USGOVHHS 533 videos (=] Subscribe




Be informative You ([T




Be genuine and engaging (11 Tube

HHS Secretary supports the "It Gets Better Project" in Support of L
USGOVHHS 533 videos %]  Subscribe

Kathleen Sebelius
Secretary
U.S. Dept. of Health & Human Services |




Build a community You ()

H1N1 Rap by Dr. Clarke

doktac 4 videos [=| Subscribe




How to use YouTube? Tech advice

1. SEO/Promotion

2. Google Moderator

3. Annotations

4. Insight



Know the INns and outs of SEO and video You
promotion

1. SEO: Headlines, Meta Tags, Descriptions

2. Leverage social media, blogs using Activity Sharing

3. Subscribers: Annotations, Bulletins, Friends



Use Google Moderator to engage the community

Interview with PM Stephen
Harper

CNN/YouTube Debate on
Climate Change

You ([T

Interview with President
Obama

Following the Speech from
the Throne, citizens
submitted questions for
Canadian PM Stephen
Harper. The top-voted
guestions were asked in a
live interview
Over 2000 questions
submitted and over 100,000
votes cast
Broadcast nationally on
CPAC and covered by over
150 media outlets

Citizens submitted questions
with top questions posed to
Kofi Annan and others at UN
Climate Change Summit
Over 5000 submissions from
citizens

The final event viewed was
by over 200 million
households

Nominated for two
Association of International
Broadcasting Awards

The YouTube Interview with President Obama

3 pai ] (s [ona [ M0 958,305

» 14k questions submitted
and 772k votes cast by 65k
people

» 200k viewers during live
interview and
approximately 1MM video
views to date on YouTube

» Substantial press about
innovative event in the New
York Times, Washington
Post, CNN and more.




Annotations You ([T




Find out who is watching your videos with
YouTube Insight
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Playlists: Become the expert (11 Tube;
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GURATION IN PARTNERSHIP WITH:

«<CITIZENTUBE
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In a live address to the United States and the world,
President Obama announced that U.S. military forces
have kiled Osama bin Laden, the mastermind behind
the @11 terrorist attacks.

President Obama on
Death of Osama bin

whitehouse - 4,025,151
views

Obama watched
Osama bin Laden
ChanneldNews - 7,960 views

Osama Bin Laden's
Hideout
sohaibathar - 637 850 views

2 o 5 - kA Osama Bin Laden
P 4) | ooorozs 3600 | Killed: How Did They

Info Favorite Share Playlists Flag ABCNews - 506,108 views

Sec. Clinton:

President Obama on Death of Osama bin Laden & Like | | 5P
‘Syndicate of Terror'

From: whitehouse | May 1, 2011 | 4,025,151 views
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